
President’s Report - 2011

It gives me great pleasure in presenting my 2011 report.  

What an exciting year it has been!  As discussed in my last report, ambitious building plans were in the pipeline for this past year and we have seen many projects come to fruition.  It is pleasing to report the completion of Houses 4 and 5.  One was completed with funds raised out of last year’s bike ride whilst the other was made possible by Arup and two of their employees – Eli Firestone and Mithra Raja - who are also members of the Youth Committee.  Arup did the plans and designs of the new houses, while Eli and Mithra spent three months at the orphanage assisting with the building and construction.  The results are excellent.  Sokhoeun and his team have also done a great job during the building process.  

This has led to the introduction of a further 16 children to Kampuchea House and I am also happy to report that all of the new children are all sponsored.  Once again, Sokhoeun and his team went to great efforts from selecting the new children through to their health checks, employing new house mothers and integrating them into Kampuchea House.  Further details of the children are contained in the Directors report.

Our next project is the building of a new shower and amenities block which we hope to see completed early next year.

Further to this, in January 2011 the building that housed our offices and transition house was sold.  New premises were found and the relocation occurred fairly seamlessly Thanks to Belinda Lightfoot and Tom Wilkins who were in Siem Reap over this transition to give Sokhoeun and Leng assistance over this time.

Another obstacle overcome has been moving closer to obtaining deductible gift recipient (DGR) status.  We are fortunate to be entering into a joint program with a charity called “Kids off the Kerb” which will enable donations to the Kampuchea House project to be tax deductible.  As most of you would be aware, endeavouring to obtain DGR status has been a long and onerous task but now opens up many funding opportunities, both by individuals and philanthropic trusts.  We are currently setting up the project guidelines and outcomes and will update all our supporters in the very near future.

We were also thrilled to have a visit to Australia by the Orphanage Director – Mr Sokhoeun Son earlier in the year.  Sokhoeun’s two week schedule was a very busy time, fitting in visits, day trips and dinners with many of our supporters and friends.  Some very positive highlights included:

· Attendance at the Committee planning meeting

· Attendance at the Youth Committee cocktail party

· Address ARUP end of quarter drinks

· Visit to Westbourne Grammar – Assemblies address

· Visit to St Leonard’s College - Year 9 program

· Visit to The Knox School – Social awareness program

· Dinner at Bopha Devi with supporters and friends

I would like to take this opportunity to thank everyone who helped and contributed in Sokhoeun’s visit.  I believe that his trip was most beneficial and there will be many positives as a result.

That leads me on to the schools program.  Whilst Westbourne Grammar has continued to be a fantastic support of Kampuchea House, we have taken the opportunity to approach other schools from different geographical demographics to assist in both raising awareness and support.  As mentioned earlier, recent meetings were also arranged at St Leonards College by Karen and Jen Connelly as well as The Knox School by Libby McCann.  We were fortunate enough for Sokhoeun to visit both during his stay.

As a result, St Leonards are planning to visit next year with Year 9 students as part of their Community Urban Environment (CUE) Program and The Knox School has chosen Kampuchea House for their Community Service Year Eight Program for 2012.  Thank you to those concerned on this initiative.

Westbourne Grammar will be visiting Kampuchea House in January with new principal - Mrs Meg Hansen and her husband together with this year’s prefects as well as next year’s incumbents.  

As always, my heartfelt thanks to a very supportive committee:

· Jen Connelly (Vice President)

· Belinda Lightfoot (Secretary)  

· Martin Soutter (Treasurer)

· Libby McCann (Fundraising Secretary)

· Karen Connelly

· Tom Wilkins

· Sharyn May (Media & Comms)

Without their concerted and tenacious input and effort, we would not be achieving the growth and success that Kampuchea House is experiencing.

I would also like to acknowledge and thank the numerous volunteers who continue to assist the Committee with fundraising efforts, activities and support.

I am pleased to report a healthy increase to our financial position from last year.  2011 saw an increase in revenue of $127,459 giving an end year total of $269,172.  While expenses increased from $130,119 to $171,569, our end of year cash position was considerably stronger.  As at 30 June 2011, our cash on hand (term deposit and current account) balance was $97,603 which was an increase by $86,009 from our 2010 position of $11,594.  Copies of the accounts that are currently under audit are here available for review.

On that note, I would like to thank Bell Partners who are again completing our annual audit on a pro bono basis.

Main contributing factors as always to this financial position ultimately stem from fundraising.  Libby McCann and her team have once again produced some excellent events.  These have included:

· The Annual Golf Day

· The 2010 Great Cambodian Bike Ride

· Industrie Cocktail Party

· Christmas Bazaar

· Guess who is coming to dinner

 Thank you to all who have attended, assisted and contributed to these events.

We have experienced some troubles in retaining an English teacher at the Orphanage.  As a result, we have been fortunate to have William Murray, an ex Westbourne Grammar student spend most of this year assisting in this role.  Further to this, it has helped Kampuchea House find a new teacher to take over from William’s great work.  

Seeing the benefits of such programs is setting in place further volunteer programs which will be overseen by the welfare sub-committee, ensuring that guidelines, outcomes and deliverables are monitored and the success tracked.

In conclusion I thank our hardworking and dedicated Cambodian staff.  It has been so pleasing to see their growth over the past year taking on and stepping up to their increased responsibilities whilst still ensuring that the Constitutional Objectives of Kampuchea House are maintained and upheld.

I sincerely thank you for your ongoing support, and look forward to another prosperous year. 

Jason May

President


